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SUB J : MUNICIPAL WORKERS' STRIKE ENDS 

REF: LUSAKA 2983 

1 . A STRIKE OF CITY COUNCIL WORKERS WHICH BEGAN IN TWO 
COPPERBELT TOWNS AND LATER SPREAD TO LUSAKA (REFTEL) 

ENDED AUGUST 28 FOLLOWING AGREEMENT THE PREVIOUS DAY BETWEEN 
THE MINISTRY OF LOCAL GOVERNMENT AND HOUSING AND THE 
ZAMBIA UNITED LOCAL AUTHORITY WORKERS UNION (ZULAWU) ON 
STANDARDIZATION OF SALARIES AND WORKING CONDITIONS. A 
MAIORITY OF EMPLOYEES IN KITWE AND CHINGOLA HAD RETURNED 
TO WORK ON FRIDAY AUGUST 25 BUT LUSAKA WORKERS STAYED OFF 
THE JOB UNTIL THE RESULTS OF NEGOTIATIONS BETWEEN THE MINISTRY, 

UNION AND THE LOCAL GOVERNMENT COMMISSION WERE PUBLICIZED. 

2. DETAILS OF THE AGREEMENT HAVE NOT BEEN MADE PUBLIC. 

ZULAWU LEADERS TOLD THE PRESS, HOWEVER, THAT THEY WERE 
SATISFIED WITH THE PROPOSALS AND NEW SALARY SCALES. MINISTER 
FOR LOCAL GOVERNMENT JOSEPHAT SIYOMUNJI ANNOUNCED THAT THE 
SALARIES WOULD BE EFFECTIVE RETROACTIVELY FROM JULY 1, AND 
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ASKED WORKERS WHO WOULD BE RECEIVING WAGE INCREASES TO RESPOND BY 
INCREASING THEIR PRODUCTIVITY. THE AGREEMENT APPARENTLY DID NOT 
COVER ALL AREAS OF DISPUTE BECAUSE BOTH UNION AND GOVERNMENT 
OFFICIALS ASKED EMPLOYEES TO AVOID TAKING ACTION OVER ANY AS 
YET UNRESOLVED PROBLEMS. 

3. COMMENT: THIS LAST CAUTIONARY NOTE MAY HAVE BEEN DIRECTED 
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AT THOSE WORKERS WHO WILL NOT BE RECEIVING A RAISE AS A RESULT 
OF THE AGREEMENT. THE DISCUSSIONS BETWEEN ZULAWU AND THE 
MINISTRY CONCERNED STANDARDIZATION OF WAGES AND NOT A GENERAL 
WAGE INCREASE. THIS POINT DOES NOT SEEM TO HAVE GOTTEN ACROSS 
TO MANY OF THE WORKERS WHO WENT ON STRIKE ILLEGALLY AND IN 
DEFIANCE OF UNION LEADERS' CALLS TO STAY ON THE JOB. THERE 
COULD BE FURTHER DIFFICULTIES AHEAD WHEN MANY LOCAL AUTHORITY 
WORKERS DISCOVER THAT THEIR PAYCHECKS HAVE REMAINED THE SAME. 

CLINGERMAN 
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